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Best Pra cti ces in Technol ogy Empow erment 
 
Schools and com m unit ies across the count ry are r ising to the 
challenge of put t ing inform at ion technology in the hands of 
students, teachers and fam ilies and providing t raining and 
applicat ions that  em power users to leverage technology to further 
lifelong learning and achievem ent . 
 
With an eye towards scalable and sustainable program design, this 
whi te paper summari zes the work of six commun iti es that have 
used computers to empower students, fam ilies and teachers.  These 
are all com munit ies with com prehensive program s that  include 
comput ing, access, t raining, support  and applicat ion and they all 
represent  best  pract ices in technology em powerm ent  for students, 
teachers and low- income famili es.  
 
!  Technology Goes Home  Ð Managed by the Boston Digital 

Bridge Foundat ion, this program , which operates both at  
communi ty centers and in more than fifty Boston Publ ic Schoo ls, 
provides extensive t raining on PC basics and applicat ions. 
Students at tend with a parent  or guardian and t raining groups 
aim  to increase collaborat ion am ong all part icipants.  On 
graduati on, famili es can purchase a PC bundl e wi th  a zero-
interest  loan. 

!  K1 2 n ect s I I  Ð With a focus on the low- incom e schools in the 
county and sponsored by the Fairfax County Public Schools, 
K12nects I I  offers fam ilies a preferred PC bundle with a zero-
interest  loan and encourages fam ilies to increase their financial 
literacy.  A county-wide map makes it easy for families to sign  
up for computer trai ni ng.  One moti vato r for parti cipati on is 
get t ing hom e access to the schoolsÕ extensive web-based 
educat ional resource, a system -wide applicat ion that  includes 
homework, coll aborati on groups and enri chment resources. 

 
!  Fam i ly Net  Ð The School  Distr ict of Philadelphia also offers 

parents and students access to grades, at tendance and 
enrichm ent  resources through a web-based applicat ion. They 
have complemented this program wi th a resource di rectory for 
communi ty servi ces, parent trai ning, techni cal  support and 
discounted PC purchase progra ms offering both new and 
refurbi shed PCs. 

!  Com p u te r s f o r  You th  Ð Branchi ng ou t nati ona lly fr om its New 
York City  home base, Computers for Youth works with schoo ls 
to offer every student  in the sixth grade a hom e learning 
system  Ð a PC with a suite of software designed to support  
learning and school engagem ent .  PCs are dist r ibuted at  a half-
day trai ning sessi on that students att end wi th parents or 
guardians. 

!  On e- to - On e Lap to p  Pr og r am  - Gateway Regional School 
Distr ictÕs One-to-One Program all ows parents to lease a laptop 
for students in grades sev en through twel ve. Combini ng th is 
program wi th a strong tec hnol ogy base in the schoo l achi eves 
an effecti ve one-to-one wi th a financi ally sustai nabl e model . 
One- to-One com put ing is just  one feature of the Gateway 
program .  Technology integrat ion starts early with laptop carts 
and take-ho m e PC loans at the younger grade s. Its strong focus 
on professional developm ent  has resulted in offering educators 
a Masters program  in assessm ent  in partnership with a local 
college. 

!  Technology Placement Program  Ð Support ing all 250,000 
teachers in New York Stat e, th e Technology Placement  Program 
provides teachers with the opportunity to purchase a preferred 
PC bundle designed specifically to support  technology 
integrati on and twenty-fi rst century skill s devel opment.  
Extensive t raining opt ions are available through 133 Teacher 
Centers located across the State. 

 
 
Critical Elements of a Model Program 
 
Whi le each program has a di fferent for m  and focus, successful  
program s address all or m ost  of the following components:  
!  Communi cat ion and awareness campai gn 
!  Value-enhanced PC bundles 
!  Affordable In ternet access 
!  Applicat ions that  enrich learning 
!  Enhanced communi cat ion  channel s between school  and home 
!  Financing opt ions 
!  Training and Support  
!  Vouchers or Incenti ves 
!  I ntegrated Managem ent  
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Benefits of Scalable Technology Programs 
 
Boston Digital Bridge Foundat ion started its program in 1999 and is 
now support ing 1,000 people a year.  Com puters for Youth launched 
their services in 1999 and is current ly serving 4,600 people a year.   
Other programs are quite new, with the Technology Placement  
Program launched in fall of 2006 and K12nects I I  launched earlier 
that same year.   Each pr ogram offers some form of  inspirat ion and 
guidance for those looking to support  teachers, students and 
families in  using Informat ion and Communicat ion Technology (ICT) 
to empower students of all ages to be life-lo ng learn ers and 
innovators fo r the twenty-fi rst century. 
 
As a whole, these programs:  
!  Support  teachers in developing and teaching twenty- first  

century skills by integrat ing technology tools into curr iculum  
!  Extend the learni ng env ironment for students and bri dge the 

digital divide for low- income students and fam ilies 
!  I ncrease com m unicat ion between teachers and parents and 

increase coll aborati on across the communi ty 
!  Enable students to becom e Òdigital leadersÓ for their fam ilies 
!  Support  financial literacy as well as digital literacy 

im provem ents 
!  Offer sustainable and scalable models for nonprofits and schools 
 
Why Now Is the Time t o for Technology Empowerment 
 
In the fi rst nati onal study on the resul ts of home computi ng on 
educat ional outcomes, Belt ran, Das and Fair lie from  the University 
of California Santa Cruz found that Òteenagers who have access to a 
hom e com puter are six to eight  percentage points m ore likely to 
graduate fro m  high schoo l than teenagers wi thout home 
computers.Ó 1 
 
ÒThe Report  of the New Com m ission on the skills of the Am erican 
Workforce, Tough Choi ces or Tough Times,Ó notes that ÒWhile our  
relat ive posit ion in the worldÕs educat ion league tables has 
cont inued its long slow decline, the st ructure of the global econom y  

 

                                                

1 D.O. Belt ran, K.K. Das, R.W. Fair lie,ÓAre Com pu te rs Good fo r Childr en? The 
Effects of Hom e Computers on Educat ional OutcomesÓ, April 2006. 

 
has conti nue d to evol ve.  Every day, more and more of the work 
that  people do ends up in a digit ized fo rm.  From X- rays used for 
medi cal  diagnosti c purposes, to songs, movi es, arch itectural  
drawings, technical papers, and novels, that  work is saved on a 
hard disk and transmi tted instant ly ove r the Internet to someone 
near or far who makes use of it  in an endless vari et y of ways .  
Because thi s is so, emp loyers everywhe re have access to a 
worldwide workforce com posed of people who do not have to move 
to part icipate in work team s that  are t ruly global.Ó2  Without  an 
aggressive focus on developing twenty- first  century skills, Òan ent ire 
generati on of ki ds will  fail to m ake the grade in the global econom y 
because they cannot  think their way through abst ract  problem s, 
work in team s, dist inguish good informat ion from bad or speak a 
language other than English.Ó 3 
 
I n the following pages, youÕll find over views of  six innovative 
programs designed to increase digital literacy and develop twenty-
fi rst century skill s.  Each program is trul y a Best Practi ce in 
innovat ion and sustainabilit y and each offers st ructure for increasing 
the appro pri ate use of informati on tech nol ogy for students of al l 
ages. 

 
2 The Report  of the New Com m ission on the skills of the American 
Workforce, Tough Choices or  Tough Times, December 14, 2006, 
ht tp: / / www.skillscomm ission.org/ index.htm   
3 C. Wallis, S. Steptoe, ÒHow to Bring Our Schools Out  of the 20th Century, Ó 
Tim e Magazine, December 10, 2006. 

http://www.skillscommission.org/index.htm
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Pr og r am  Nam e:   Technology Goes Home 
 
Current Deployment:  Building on a st rong set  of school-
based technology initi atives, the Boston Digital Bridge 
Foundation  launched  Technology Goes Home  in 1999.  It has 
been in con tinuous operation since then, and now trains  about 
1,000 people annually, 500 of whom  take advantage of the 
programÕs PC purchas e and loan offer.   Tech nology Goes Home 
operates in three Boston neighbo rhood community centers and 
fifty  of  BostonÕs Public Schools. All  training  is designed for a 
student and parent or guardian to build skill s together under 
the guidance of a cert ified instructor. 
 
Executive Director:  Edward DeMore 
Program Director : Jackie Collins 
 
W eb  si t e :  
http://ww w.city ofboston.gov / bra/digitalbridge/index .html  
 
Mission:   Technol ogy Goes Home is a technol ogy trai ning program 
serving inner-city fam ilies via neighborhood collaborat ives and the Boston 
Public Schools.  The program  aim s to:  

!  Foster collaborat ion and cooperat ion in the com m unity  
!  I m prove academ ic perform ance for children 
!  Enhance empl oyment opportuni t ies for  adul ts 
!  Enhance relat ionships am ong parents, children and teachers  

 
Approach:   Technol ogy Goes Home del ivers trai ning and enha nces 
communi ty through two sets of progra ms: one conducted at the chil d's 
school , Tech nology Goes Home @ School , and the other hel d at a 
communi ty locati on, Tech nology Goes Home @ Community . Both share a 
sim ilar curr iculum  and com m itm ent  to providing technology skills and 
equipm ent  to students and fam ilies.   Since program  part icipants are 
students with their parents or guardians, working in a school or 
communi ty envi ronment over ti me, the  program looks to buil d 
relat ionships in addit ion to building skills.  
 

!  Cu r r i cu lu m :   One of the hallm arks of the Technology Goes Hom e 
program is a commi tment on ri gorous curri culum. The @Community 
Program offers a 40-hour program; @School  Programs are based on 
25 hours of t raining.  Teachers receive intensive t raining and support  
m aterials on three types of program s Ð a basic program  for younger 
students and their fam ilies, an intermediate program for m iddle-school 
families and an advanced program for high school students.  Each of 
the program s uses exam ples and projects that  are aligned with both 
the studentÕs grade level and the specific school-based curr iculum .  
The intent  in all cases is to ensure a base level of technology 
proficiency and to com plem ent  and extend in-school learning.  
Com m unity-based program s use curr icula and projects that  
compl ement li fe learni ng such as financi al li teracy and heal th access.   

 
!  Value Added PC Bundle and Financing:  Microsoft¨, Lexmarkª, 

HiQ Com puters and I ntel¨  have m ade substant ial donat ions enabling 
the product ion of a high-end low-cost  com puter especially designed 
for program parti cipants.  When students graduate,  thei r fam ili es can 
purchase a new computer , software and pri nter wi th  a three-year  
warranty for approxi m atel y $25 per mo nth through a speci al  Bank of 
Ameri ca guar anteed loan program. Gra duates of Technol ogy Goes 
Hom e need only a Social Security Number or Tax ID to qualify for  this 
zero- interest , zero-down-paym ent  financing. The guaranteed loan 
program also offers a tailo red fi nanci al li teracy curri culum for 
part icipants that  help them  establish credit  and teaches them  to 
manage thei r fi nances. 

 
!  Collaboration:   The Tech nology Goes Home programs have been 

designed to enhance relat ionships and prom ote collaborat ion.   All 
trai ning is pr ovi ded for a student wi th thei r parent or guardi an. Many 
students and parents report  that  they especially enjoy the opportunity 
to spend t ime working together.   Teachers and parents also 
appreci ate the opportuni ty to spend ti me together in the school . 
Parents often becom e m ore com fortable and m ore act ively engaged in 
the school overall.   The best  of the communi ty- and school -based 
sessions build the social relat ionships with the classes as well.  Tech 
Goes Home also features a speci al  collaborati on wi th another Boston 
Digital Br idge Foundati on Program Ð Tech Boston wh ich prov ides 
advanced tec hnol ogy tra ining to high school  students.  Teachers can 
request  an intern from  TechBoston to part icipate in and support  their 
classes.  I nterns are m atched to classes based on neighborhood and 

http://www.cityofboston.gov/bra/digitalbridge/index.html
http://www.cityofboston.gov/bra/digitalbridge/programs_tgh_school.html
http://www.cityofboston.gov/bra/digitalbridge/programs_tgh_community.html
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language skill s so that a teacher wi th many Korean students in one 
class can get  the support  of a Korean-speaking intern. 

 
!  Program Delivery Options:  Technology Goes Home @ Commun ity 

focuses on famil y techno logy educati on. Parents and students wor k 
together wi th the gui dance of a Program Coordi nato r. Neighborhood 
organizat ions at  each locat ion form  Collaborat ives and select  a Lead 
Organizat ion responsible for adm inister ing the program. Lead 
Organi zati ons hi re a Program Coordi nat or, coordi nat e regul ar 
meet ings, select  applicants and locate lab space.  I n the Technology 
Goes Home @ School Program, classes are normally offered by the 
chil dÕs teache r wi th  a stron g ti e-i n to current curri culum and projects 
such as select ing a high school or preparing for college.  The @ School 
program s have grown aggressively over the past  years with program s 
now operat ional in fifty of BostonÕs schools.  I m plem entat ion of the 25 
hours of trai ning for @ School  Programs and 40 hours for @ 
Communit y Programs varies with some  teachers me eti ng once a week,  
some twi ce, some on Saturdays.   Schedul es accommodate both the 
teachers and famili es. 

 
Scaling and Expanding this Model: The Technology Goes Hom e 
program s have an excellent  balance of cent ralized and dist r ibuted 
elements. At the core is curricu lum, pro gram management, common 
applicat ion processes, fund developm ent , and the relat ionships with 
partners such as I ntel¨ , HiQ Com puting,  HP¨ and Bank of Am eri ca¨.  
These core elem ents support  specific program s in Neighborhood Centers 
and Boston Public Schools.  The model has already been scaled to reach 
m ore schools and neighborhoods.  Program  m aterials are available online 
to help others who would like to m odel a program  after Technology Goes 
Home. Go to the ÒLearn More AboutÓ boxes on thei r web site to downl oad 
brochures (i n Engli sh and Spani sh), appl icat ions, lesson materi als, PC 
purchase inform at ion and presentat ion m aterials on a range of topics in 
Digital Literacy. 
http://www.cityofboston.gov / bra/ digitalbr idge/ programs_programsupport.
htm l#    

Required Local Components: St rong program  m anagem ent  and funding 
for teachers are cr it ical elem ents of the Technology Goes Hom e program . 
While a st rong partnership with the Public School is im portant , the init ial 
program  ran only in the com m unity and st ill delivered st rong results.  I n 
addi ti on to infrastructure of program management , curri culum and 
teaching, a leadership focus on collaborat ion and rigorous standards has 
allowed the program  to rem ain t rue to its original intent  even as it  scaled 
across Boston.  
 
What makes Technology  Goes Hom e Unique?   Technol ogy Goes Home 
is more that a program about technol ogy trai ning; it is a program about 
relat ionships and collaborat ion.  The program  design fosters collaborat ion 
am ong com m unity centers, between parents and teachers and between 
students and their parents.  I t  also about  achievem ent . With 25 to 40 
hours of trai ning and hom ework, Technol ogy Goes Home requi res 
part icipants to invest  in the skills needed to use the PC effect ively and to 
earn the opportuni ty to purchase a PC in the program. 
 
Results:  Since the programs incept ion in 1999, over 3,000 fam ilies have 
graduated from  the program .   
Over 10,000 people have part icipated in Technology Goes Hom e 
Programs.  The program and its partners dist r ibute over 500 computers 
per year.  Surveys conducted by the Boston Digital Bri dge Founda ti on 
found that: 

!  8 7 %  of part icipants report  a significant  increase in the connect ion 
to the community as a dir ect result of the program.  

!  9 2 %  of parents report  their children's schoolwork im proved 
significant ly through involvem ent  in Technology Goes Hom e.  

!  9 5 %  of the part icipants m ade significant  im provem ents in their  
computer ski lls.  

!  9 9 %  of part icipants were very sat isfied with the Technology Goes 
Home progra m.  

 

http://www.cityofboston.gov/bra/digitalbridge/programs_programsupport.html%23
http://www.cityofboston.gov/bra/digitalbridge/programs_programsupport.html%23
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Pr og r am  Nam e:   K12nects I I  
 
Cu r r en t  Dep loy m en t :  Launched in January, 2005 in the 
Fairfax County Public Schools (FCPS) , Fair fax, VA, K12nects I I  
currently supports eight schools in the Stuart Pyramid of 
Schools Ð schools with participation of 50% or greater in the 
Nat ional School Lunch Program .  
 
Pr og r am  Di r ect o r :  Cecelia Krill  
 
W eb  si t e :  http :// www.fcps .edu/ DIT/k12nec ts II/i ndex.ht ml  
 
Mission:   K12nects I I  is a fram ework for teac hing and learni ng in 
the digi tal  age that  inte grates tech nol ogy into curri cul um and 
pedagogy to deepen learning, exte nd the learni ng envi ron ment, 
increase individualized learning, and engage parents m ore 
effect ively in the schools.  With the K12 nects I I  program, Fairfax 
County  Publ ic School s have devel oped a K-1 2 prototype for  
div erse, high poverty , and very  mo bi le studen ts in which 
technol ogy is used  to support educat ional best  pract ices across a 
high-demand curr iculum .  
 
App r oach :   Leveraging a st rong system-wide digital informat ion 
and educat ional support  system  (FCPS 24/ 7)  and teacher and 
studen t trai ning, K12ne cts II builds a bridge to parents and 
fam ilies by providing no- interest  loans and bundled PC offer ings to 
low- income parents of children in the Stuart  Pyram id schools in 
Fairfax County . 
 
The key elements of the program are:  a targeted PC purchase 
program  for low- incom e buyers, no- interest  loans for PCs, internet  
access,  compute r skills tr ain ing, com m unity resource directories, 
and integrat ion with the Fairfax County Public Schools 24/ 7 web-
based appl icati on for student  learning and com muni cati on.  

 
"  FCPS 2 4 /7 :   The Fairfax Coun ty Publ ic School  System uses the  

FCPS 24/7  system to  complete student assess ments, ma nage 
grades, com m unicate across the syste m,  in te ract with  parents,  
and provi de extended  learni ng thr ough discussion groups  and 
enrichm ent  resources.   The highly secure FCPS 24/ 7 system 
allows parents to monitor their childrenÕs work and students to 
direct ly access curr iculum  and enrichment  tools 24/ 7 Ð any 
ti me of the day or night .  To hel p famil ies better un derstan d 
these tools and support  their childrenÕs edu cati on, school s offer 
FCPS 24/7  Night progr ams thro ughout  the year.  In  these 
programs students  and  educators introduce  parents to  the  
FCPS applicat ion so that  they are able to part icipate more 
di rectl y in the exten ded learni ng and stude nt- support acti vi ti es.  

 
"  PC Pu r ch ase Pr og r am :  The K12nects I I  manager invited 

exist ing vendors support ing the school dist r ict  to provide 
computer of fers tha t  met the affor dabi lit y of this low-i ncome 
populat ion. Three configurat ions are offered for students and 
parents and one addit ional model  is offered for  staff  and  
teachers.  Configurat ions were designed to provide an opening 
price point  of $25/ m onth.  Each come s with  an excelle nt tw o-
year suppor t  program.  A soft ware bundl e from  Microsoft is 
provided as an opt ion and that  bundle leverages exist ing 
agreements between Microsoft and the School  Distri ct. 

 
"  No- I n t er est  Loan s f o r  PCs:  A foundat ional elem ent  of this 

program  is a progressive financing offer from Apple Federal 
Credit  Union, a local credit  union with deep roots in the 
com m unity and schools.  Apple Federal Credit  Union created a 
special loan program offer ing custome rs,  sta ff,  stu dents  and 
parents the opportuni ty  to open  a checki ng account  (with a 
m inimum of $5.00)  and apply for a zero- interest , 24-m onth 
loan for a new PC.  Apple manages all processes and works 
wi th  new clients to  esta bl ish credi t . 

 

http://www.fcps.edu/DIT/k12nectsII/index.html
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"  I n t er n et  A ccess:  Through  partner shi p wi th  AOL, an  acti ve 
member of the Fairfax Educat ion Foundat ion, qualified fam ilies 
receive free I nternet  access. 

 
"  Communit y  Resourc e Dir ector y:  K12 nects  II ful ly leverages 

exist ing school and com m unity resources to support  the 
program.  I n that spi r it , K12 nects  I I  provi des new compu ter 
owners wi th  a listi ng of trai ning offe red throug hout the 
communi ty.   This listi ng includes adul t educati on programs 
offe red th rough the schools,  tr aining provided through the 
public librar ies and a special six-week program offered through 
K12nect s II  tha t  uses the latest te chni ques  in teachi ng non-
nat ive-speaking students.  With a pictorial curr iculum, this 
program is accessible to residents who im m igrate to Fairfax 
County  fro m nearl y one hu ndred different cou ntri es.  
 

What Mak es K12n ec ts II Uni q u e?  The K12nects I I  m odel 
comprehensively addresses a range of issues and opportunit ies for 
schools serving low- incom e and diverse populat ions.  The model 
encourages the creati on  and extens ion of com muni ty and busi ness 
partnerships to direct ly tackle the issue of digital inclusion from all 
fronts ÑPar ents,  Teach ers and School s, Stude nts,  Comm uni ty and 
Business.  Easily replicable and adaptable to local needs, the 
K12nects I I  project  serves as a low-cost  m odel for connect ing low 
income fam ilies. 
 
Sca l in g  an d  Ex p an d in g  t h is Mod el :  This program has been 
scaling up alm ost  since its incepti on.  Commu ni ty resource 
directories and maps developed for the Stuart  Pyram id Schools 
have been extended across the County and made available 
throug h the  Tech nol ogy at Home Web site. 
http :// www.fcps .edu/ DIT/techat home/i ndex.ht ml . The computer 
purchase program  in partnership with the Apple Federal Credit  
Union is being expanded to addit ional areas of the County, with the 
goal of a Count y-wide program in the future. 

 
I n considering port ing this program to other communit ies, init ial 
program manager, Laura Reasoner Jones, recommends that  

communi ti es fi rst asses s what th ey already have in place and 
leverage those assets in their own program s.  Look for a 
partnershi p wi th local  banks or  credi t  uni ons to create financi ng 
programs; invi te exi sti ng compu ter vendors to design a program 
specifically for this segment  of the populat ion;  publicize exist ing 
free access programs;  offer parents informati on on  trai ning; make 
school applicat ions and programs available on line and invite 
parents to part icipant  more fully in the school programs and 
systems.   
 
FCPS 24/ 7 is based on the Black Board Academ ic Suite¨  which 
Òenables inst itut ions to embrace the full power of the I nternet  with 
access from any learning resource at  any t im e in any place.Ó 
http :// www.bl ackboard.com/us / index.aspx   

 
Requ ir ed L ocal Compon en t s:  Many of the elements of the FCPS 
could be replicated in other dist r icts;  all require local 
implementat ion and local leadership.  While the elect ronic 
blackboard funct ion, provided by the 24x7 systems is not  
fun damenta l to the par ent trai ning  program, that framew ork does 
expand the vi rtual  learn ing commu ni ty in the Fairfax Syste m. 
 
Result s:   I n the fi rst eighteen mont hs of program implem entat ion, 
Fairfax County  has  seen the fol lowi ng resul ts:  

"  Significant  increase in use of FCPS 24/ 7 by part icipat ing 
schools both in inst ruct ion and in home use. 

"  An uni nten ded but  fort uitous outco me was that  Spani sh-
speaki ng parents used the Spani sh- language math progra m 
to learn mathemat ics themselves. 

"  More tha n 100 fami lies and staff  have purc hase d home 
computers through the interest - free loan program, and at  
least that many purchased home computers through the 
direct -buy program without  the loan. 

"  Over 500 fam ilies part icipated in the evening classes and 
technology nights. 

http://www.fcps.edu/DIT/techathome/index.html
http://www.blackboard.com/us/index.aspx
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Pr og r am  Nam e:   School District of Philade lphiaÕs Fam ilyNet 
Program 
 
Current Deployment:  Launched in fall 2005 with a parent 
web site to allow parents online access thei r childÕs tes t score 
and broader access to SchoolNetÕs enrichment tools, this 
program was expanded to offer a system-wi de PC purchase 
program in May 2006.  A parentsÕ ListServ, parent training, 
technical support and  technology fairs were  all introduc ed in 
2006.    
 
Family Technology Manager:  Jay Cohen 
 
W eb  si t e :  www.sdp.delawarevalley.org   
 
Mission:   The School Dist r ict  of PhiladelphiaÕs (SDP)  Fam ilyNet  
Program pr ovi des fami lies wi th a wealth of tec hnol ogy and 
educat ion related resources for students and their fam ilies.  The 
goals of the program are broad:  

!  Increase home owners hip of inter net-con nect ed PCs for  
fami lies of SDP chi ldren 

!  Support famil ies wi th opti onal  traini ng opport uni ti es offered 
throug h school  and communi ty organi zati ons 

!  Encourage famil ies to connect  direct ly with each other to 
collaborate and share informat ion 

!  Provi de fami lies wi th inform at ion they need to m ake 
inform ed choices about  technology 

!  I mprove the educat ional environment in the home throug h 
online educat ional resources offered through the School 
Dist r ict  

 
App r oach :   PhiladelphiaÕs Fam ilyNet  is a set  of programs which 
together pr ovi de fami lies wi th a range of resources to support  their 
studen tsÕ educati on and to increas e their own engagement  with the 
school and in the community.  Those programs include access to 
grades and learning resources;  opp ortuni ti es to purc hase 

com puters, software and internet ;  and access  to te chnical advice 
and other resources. 
 

!  Access t o  g r ad es an d  lear n in g  Resou r ces 
( Fam i ly Net ) :  The School  Distri ct of Philadel phia has 
implemented an informat ion system that  allows parents to 
easily view their childrenÕs at tendance, grades and test  data 
so tha t  they  can more acti vel y hel p them improve thei r 
performance at  school.  I n addit ion to allowing parents 
secure access to detailed inform at ion on perform ance, 
Fami lyNet al lows both  the student  and parent  to access 
online programs and services that  are keyed into curr icula 
so students can use these resources to review, deepen and 
expand the skills and knowledge. 

 
!  Pu r ch asin g  a  Com pu t er :   Program Manager,  Jay Cohen,  

has arranged with three area PC refurbishers and with two 
providers of new PCs to m ake PCs more available and 
affordabl e for low-i ncome fami lies.   Thro ugh  PC 
refurbishers Computers for School s, Nonprofi t Technol ogy 
Resources and Team Children, fami lies can purchase a used 
PC with Windows 2000 and (Open Source)  Microsoft -
compat ible office software for between $150.00 and 
$175.00.  Working with SDP PC vendors, Gateway and 
Apple, the School Dist r ict  has also made new PCs available 
to parents at  employee pricing with desktop system s 
available for $549.00 and $694.00.   The School Dist r ict  
markets these programs to parents through flyers, 
sem inars and technology fairs. Fam ilies purchase the 
com puters direct ly from  the PC vendors. 

!  I n t er n et  Access:  Rather than promot ing any specific 
Internet Access opti on,  al l materi al provi ded by the School  
Distr ict provides parents with  simple definit ions of available 
internet  offers and furnishes them with the informat ion they 
need to ma ke an informed servi ce choi ce. 

 

http://www.sdp.delawarevalley.org/
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!  Access t o  Technic a l Advice an d Other Res ources: The 
School Dist r ictÕs fam ily technology program integrates 
access to a range of com m unity and school-based services 
designed to  address tr aining and techni cal  sup port and  to 
provide enhanced opportuniti es to communi cat e and 
connect .  These include:   

 
- Technic a l Advice an d Trai ning  are provided through local 

provi der Nonprofi t Technol ogy Resources and  through  a 
telephone help line supported at  Temple University. 

- A Hom e an d Sch oo l  Em ail Discu ssion Gr ou p  (Listserv)  
was init iated to faci li tate communi cati on on school  and 
educati on-r elated topi cs. 

- Th e H om e an d  Sch oo l  W eb  Si t e  is designed to increase 
parent  engagem ent  and share informat ion  
www.PhillyHSC.org  

- Fr ee Com p u t er  Cou r ses f o r  Par en t s are offe red throug h 
the Parent Leadershi p Academy at nei ghborhood centers.  

- A Tec hnol ogy Expo and Comput er Sale provided 
fami lies wi th the oppor tuni ty  obtai n informati on or purcha se 
a new or used PC as well as learn more about  Fam ilyNet  
and other online and com m unity resources 

- I n t r od u ct o r y  Sem in ar s are conducte d regular ly to  provide 
parents with informat ion on Fam ilyNet , PC programs, 
trai ning, tec hni cal  supp ort, openi ng an emai l account  and  
internet safety. 
 

What Mak es This Pr ogr am Uni q ue?  While the Philadelphia 
program  makes PCs and t raining available to fam ilies, two 
elements disti ngui sh th is program from others.   First, the parent 
portal offered by the School Dist r ict  allows parents access to t im ely 
informat ion and tools that  direct ly support  their childrenÕs 
educati on.  Addi ti onall y, the focus of the program is one of 
providing fam ilies with the tools they need to direct ly support  and 
extend learni ng for the ir chi ldren.  By maki ng PC and  internet 
access opt ions available, by  maki ng  stu dent  informat ion available, 

by creat ing a ListServ for parents, by providing t raining for 
parents, and by  offeri ng a fami ly-f ocused port al, the Fami lyNet 
program seeks to empower fam ilies to support  their children. 
 
Sca l in g  an d  Ex p an d in g  t h is Mod el :   With low program 
management  expenses, fam ilies ordering PC direct ly from  vendors, 
and a st rong system -wide com m itm ent  to the Fam ilyNet  
applicat ion, the crit ical elem ents needed for scaling are funding 
and resources fo r ma rketi ng and tr aining.  Program enhanceme nts 
planned for this year will expand market ing and increase the 
availabilit y of neighborhood t raining for parents. 
 
I nformat ion on the SchoolNet  applicat ion is available at  
http :// www.school net.c om/ . This site also contains a case study of 
the School Dist r ict  of Philadelphia implementat ion at  
http : / / www.schoolnet. com/ success/ index.aspx?id= 3.  
 
Requ ir ed L ocal Compon en t s:  The beauty of the SDP program  is 
the way tha t  the School Distri ct has  integrated a number of simpl e 
components and leveraged the SDP ÒchannelÓ to reach 90,000 
fam ilies.  A st rong program manager wi th connecti ons in the 
community is the most  important  local component .  Funding is 
needed to get  market ing ( flyers)  and to nurture exist ing 
com m unity and school-based program s.  
 
Result s:   Given that  these programs have been int roduced and 
expanded over the past  eighteen months, init ial results are 
significant . I n a dist r ict  with 200,000 students and 90,000 fam ilies, 
85 %  of whom are on Nat ional School Lunch Program,  over 10,000 
fam ilies have registered to get  their childrenÕs grades online via 
the Fami lyNet portal .  I n jus t  the fi rst 10 mo nths of the PC 
program over 2,000 refurbished computers and addit ional new 
comp ute rs have been purchased by area fam ilies.  Eight hu ndred 
fami lies are usi ng the ListServ to get informati on abou t the 
schools. 

http://www.phillyhsc.org/
http://www.schoolnet.com/
http://www.schoolnet.com/success/index.aspx?id=3
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Program Name:  Com puters for Youth (CFY)  
 
Current Deployment: In the 2005-0 6 school year, CFY 
distributed computer-based home learning centers to more than 
2,300 families and trained more than 4,600 students, parents 
and teachers from school communi ties in New York City and 
Philadelphia.  Since the programÕs inception in 1999, CFY has 
served 10,000 families.  
 
Director/CEO: Elisabeth Stock 
 
Web site: www.cfy.org   
 
Mission:  Computer for  YouthÕs mi ssion is to improve the  home 
learni ng envi ronment of mi ddl e-school  chi ldren from low-i ncome 
fami lies.  
 
Approach:  CFY works with schools and fam ilies to provide 
teacher, student and famil y trai ning and  to of fer every student in a 
sixth grade class the opportunity to  ta ke a comp ute r-based hom e 
learnin g center  home.  CFYÕs all- inclusive program supports 
parents as learni ng partners, con nects classroom learning with the 
home, and creates educat ional opportuni ti es fo r the enti re fami ly. 
The approach includes three elements:   
 
"  Computers  Desi gne d  as Ho me Learni ng Centers.  CFY 

partners with public schools in low-income communi ti es to offer 
all sixth grade fam ilies a computer-based home learnin g center 
wi th educati onal  softwa re, Inte rnet access and web conte nt.  
Part icipat ing fam ilies at tend a half-day t raining workshop on 
the hom e learning center that  they  the n ta ke home. Works hops 
are held at  the school and are wel l attended.  I n school s th at 
draw fewer than  fi fteen  fami lies to PTA meeti ngs, CFYÕs 
Saturday workshops draw m ore than one hundred.   

"  Parent Wo rkshops and Te ach er Trai nin g . CFY coordinates 
addit ional workshops to help parents becom e bet ter learning 
partn ers.  They also enhance the hom e-school connect ion by 
worki ng wi th teac hers to increase thei r underst andi ng of  
literacy pract ices in studentsÕ homes. 

"  Educ ation a l So ft war e for th e Home.  CFY helps improve the 
quality of home-based educat ional software by ident ify ing the 
best new pr oducts  and  then incr easi ng thei r vi sibili ty among 
school dist r icts, investors and others in the indust ry.  

 
CFYÕs focus on the sixth grade is purposeful and powerful. The 
m iddle-school years are when children becom e less engaged with 
academ ics and begin to push away from  their fam ilies. They are 
the years when parents become less involved in their childrenÕs 
learni ng because they vi ew thei r children as more grown  up  and  
they feel less capable of helping with increasingly complex 
homework assignment s. Final ly, and most  unfortunatel y, they are 
the years with the  steepest drop in efforts  to invol ve fami lies.  
CFYÕs program  targets sixth grade Ð the earliest  grade in m iddle-
school  Ð so that  they  can intervene at the very ti me that childrenÕs 
disengagement  from  fam ily and school begins.  
 
What Makes Computers for Youth Unique? The Com puters for 
Youth mo del comp rehensively addresses a range of issues and 
opportunit ies for schools serving low- income populat ions.  The 
m odel offers fam ilies one integrated package of products and 
servi ces (e.g., equipment,  trai ning,  soft ware, support) , and 
incorporates professional development for  teac hers to increase the 
alignment  with curr iculum and the probabilit y that  the hom e 
learnin g centers wi ll  be used and used effecti vely. The pro gram 
st ructure improves the home learning envi ronment of an enti re 
sixth grade class Ð and , over ti me, the home learni ng envi ronment 
of all the classes in the school community.  This approach and the 
mandate for parental  parti cipat ion frequentl y dr ives higher rates of 
parent enga gement than is ty pical  for these school s.    
 

 

http://www.cfy.org/
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Scaling and Expanding this Model: CFY is now expanding its 
programs more broadly to underserved populat ions in the US by 
building local CFY offices in addit ional cit ies and by support ing 
schools or nonprofits as Affiliate Partners.   Computers for Youth 
current ly has local offices in New York City and Philadelphia with 
plans to be operat ing in five cit ies by 2010. 
 
Computers for Youth is also developing an Affiliate program to 
enable school dist r icts and nonprofi ts to implement home -l earni ng 
programs in their communit ies.  Through the Affi liate Netw ork, CFY 
will provide the resources necessary for Affiliates to replicate 
essent ial components of CFYÕs programs. The CFY Affiliate program 
requi res annual  membershi p dues  and fees for product s and 
services rendered.  Examples of products  and  servi ces tha t  are 
made available to Affiliates are:   
 
!  Ed u cat ion a l  Sof t w ar e Pack ag e Ð CFY has assem bled an 

enri ched bu ndl e of sof tware tha t  supports home learni ng.  This 
software is revi ewed by ÒEd TechÓ execut ives from  some of the 
most  prom inent  US school dist r icts and tes ted by students  and 
th eir fami lies.  CFY has received approval fr om ma ny of their  
current vendors and can now offe r affiliates the privilege to 
replicate the CFY software image on com puters that  will be 
placed in the homes of low- income fam ilies.  

"  Tr a in - t h e- Tr a in er  Pack ageÐ I n the spring of 2007, CFY will 
begin offering affiliates a Train- the-Trainer Package for 
conduc ti ng Saturday  Famil y Training Sessions Ð the sessions 
where students and parents receive t raining on the com puter 
they then take home.  The package will include inst ruct ional 
curr iculum , professional devel opment for trai ners and 
guidelines for both set t ing up the t raining sessions in a school 
and recruit ing fam ilies. The package will include direct ion on 
the complex logist ics of deploying more than 100 home 
com puters per day per site.  CFY wi ll  also begi n offeri ng 
affiliates Train- the-Trainer packages for additi onal  parent 
t raining and teacher-professional development .  

Required Local Components: By part icipat ing in CFYÕs Affiliate 
Network, Dist r icts can implement  various elem ents of the CFY 
program according to need and affordabilit y.  For the whole 
program support ing a sixth-grade class, organizat ions need a 
st rong school partnership, a sustainable st ructure that  will allow 
ongoing t raining and support  for progressive classes of sixth-grade 
stu dents.   I n addi ti on to CFYÕs fees, sponsoring organizat ions need 
to cover costs for PCs (new or used) , software, t rainers, teacher 
trai ning, tec hni cal  supp ort and program admi nistrati on.  I n each  
city, the est imated cost  of CFYÕs all inclusive package decreases as 
the program grows to serve more and more famil ies.  In  New York  
City, where CFY is now reaching more than 2,000 fam ilies each 
year, their cost  per fam ily is approxim ately $400. This figure 
includes the cost  of the CFY computer, the fam ily workshops, 
logist ics, technical support , research and evaluat ion, and 
overhead.   
 
Results:  
Survey responses from  students, parents, and teachers also 
demonstrat e CFYÕs posi ti ve influenc e.   

!  More tha n 80% of part icipat ing students indicate that  
havi ng a CFY compu ter-based home learnin g center  helped 
them do bet ter in schoo l.   

!  More tha n 90% of part icipat ing parents indicate that  the 
CFY program increases their confidence that  they can help 
their children learn. 

!  71% of parents indicate that  they use their CFY hom e 
learnin g centers  to  hel p thei r chi ldren wi th  homework 
assignm ents.   

!  A majority of part icipat ing teachers report  improvements in 
their studentsÕ research, collaborat ion and keyboard skills.  

 

http://www.cfy.org/flsa_panel.html#edtech
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Pr og r am  Nam e:   Gateway Regional School District One-to-One 
and Mass 1- to-1 
 
Cu r r en t  Dep loy m en t :  Supporti ng seven rural towns in 
western Massachusetts, the Gateway Regional School District 
(GRSD) cre ated a prog ram that uses multi-year leasing and 
purchase options to equip stude nts in grades seven th rough 
twelve with a laptop computer.  Middle and high-school  
students also have access to laptops in scho ol with the option 
to take the n home for projects.  Teacher professional 
development is comprehensive. The creators of this pro gram 
have starte d a new nonprofit,  Mass One-to-One, to support 
other Distri cts looking to replicate this model.  
 
Superintendent: Dr. David Hop son 
Technology Director:  Paul Facteau 
 
W eb  si t e :  ht tp: / / www.grsd.org/ 1to1/   
 
Mission:   The Gateway Regional School Dist r ict  has im plemented a self-
sustaining one- to-one laptop init iat ive as part  of the school dist r ictÕs 
technology program. The program is based on the following principles:  
!  Students uti lize technol ogy best when they have di rect access to  it. 

Going to the lab to use the com puter at  a scheduled t im e does not  
allow for  dynamic "teachable moments."  

!  Technol ogy onl y breaks down the barri ers of the classroom when 
every student  has access to it .  We need to avoid prom ulgat ing the 
digital divide. 

!  Educat ion is a lifelong process and should not  stop when the last  
school bell r ings. Technology needs to serve the needs of students 
before school , duri ng scho ol  and at home.  

!  Teachers need trai ni ng and support to util ize technol ogy in the 
classroom . Our students are digital nat ives;  m any of us are digital 
im migrants. We need to help teachers learn to use the tool  to its 
fullest  capacity. This m eans far m ore that  visit ing web sites and 
sendi ng IM's.  It means changi ng how we thi nk, desi gn, commun icate, 
cont rol workflow and evaluate what  our students create. 

Approach:   The Gateway Regional School Dist r ict  (GRSD)  modeled its PC 
program  on the program  they used to help students lease m usical 
inst rum ents.  Key program  elem ents include:  teacher t raining and 
support , an innovat ive financing m odel to lease laptops, curr iculum  
integrat ion, a st rong technical support  st ructure and the extension of 
school  assets to the communi ty.  
 
"  Teacher Training and Support:   The Dist r ict  provides each teacher 

with a laptop and Òextensive professional developm ent  opportunit ies 
to help teachers integrate laptop technology into their curr iculum , 
encouraging students to learn from  the laptop both in and out  of the 
classroom.Ó 1   Program Director, Paul  Facteau has also worked with 
the West field State College to develop a series of graduate- level 
courses aim ed at  using laptop technology to assess students and to 
eval uate programs. Teachers can work towards a Master in Educati on 
ri ght on the GRSD campus. ÒTeachers use on-l ine calendars, post 
curr iculum  and hom ework on their course web sites and com m unicate 
wi th students and other teachers electr oni cally.Ó1 

 
"  Innovative Financing Model:  The Gateway Regional School Dist r ict  

uses shared wireless laptop carts for students in Grades three through 
six, deployed in the schools with a rat io of one com puter for every two 
students.  A low cost thi rt y-si x month  lease pro gra m hel ps famili es 
purchase lapt ops for students in grades seven through twel ve.  The 
Dist r ict  designed the lease program  to include the PC, warranty, 
insurance and pre-loaded software with  monthly  payments of less  
than $35.00 a month.  The Dist r ict  current ly uses the Apple¨  laptop 
PC with open-source software and a few specific educat ional packages 
including NoteTakerª . The lease has a $1.00-buy-out  opt ion and is 
designed so that  students can get  a new PC as they enter their 
sophomore year of hi gh school .  ÒStudents who quali fy for free or 
reduced lunch pay one-quarter or one-half, respect ively, of the 
monthly fee, a cost that is offset by  funds appropriated in the dist r ict  
technology budget .  Addit ionally, the school owns laptops for students 
to use duri ng school  hours  if thei r families have chosen not to 
part icipate.Ó1 

                                                 
1  
1 ,H. Barondess, T. Plat i,  and D.Stein, Building Blocks Prom ising Pract ice, The 
Building Blocks I nit iat ive for Standards Based Reform , Mass I nsight . 

http://www.grsd.org/1to1/
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"  Cu r r i cu lu m :  The Dist r ict  encourages teachers to integrate technology 

into the ir cur ri cula. The Distri ct provi des workshops and templ ate s for 
web site design and uses a content  m anagem ent  system  for lesson 
plans.  An indicat ion of the Dist r ictÕs com m itm ent  to using technology 
to support  educat ion is the redefinit ion of the job descript ion for 
ÒCurr iculum SupervisorÓ to ÒCurriculum  and Technology I ntegrat ion.Ó  

 
"  Technical Su pport:  GRSD has an ext ensi ve technical  support 

program  for teacher and student  laptops.  A sing le manager works 
wi th a staff of eight to ten  students to provi de a help desk for 
equipm ent  and software.  Regular sem inars are provided for the teens 
and these tech-savvy teens help to train others.  Additiona lly,  th e 
schoolÕs cont ract  with Apple¨  com puter includes Depot  Service for 
quick turn around repairs, replacem ents and re- im aging, if necessary. 

 
"  Extending School Asset s to the Community:  Communi ty  support 

and partnership are cent ral to the Gateway init iat ive.  Fam ilies have 
shown their support  for the program  and for their children by 
subscribing to the laptop lease program  with a part icipat ion rate of 
nearl y 60%.  The GRSD has structured its programs to support 
fam ilies and students at  hom e by providing free dial-up access, fam ily 
t raining and by m aking it  clear that  the laptops are for family  use, not 
just for students.  

 
o Free Dialup Access thro ugh the Schools:  In rural  western 

Massachuset ts, only two of the seven communi t ies in the 
Gateway region are served by any broadband I nternet  Service 
Provider.  While the schools all have wireless broadband 
connecti ons on campus, GRSD has expanded its network to 
all ow students and thei r famili es to access the DistrictÕs 
m odem  pool to get  free dial-up service. While hom e 
broadband access is st ill a com m unity goal, the no-cost  local 
dial-up offer does help families connect.   

o Family Computing and Training:  The Dist r ict  leases the 
laptops to fam ilies, not  to students. Fam ilies are encouraged 
to use the laptop outside of school. The Dist r ict  offers a series 
of workshops for students and parents to hel p famil ies 
understand everythi ng fro m  PC basi cs and networking to 
digital photography and video edit ing. 

 
W h at  Mak es Gat ew ay Õs Pr og r am  Un iq u e?  The Gateway Dist ri ct uses a 
Òpublic private partnershipÓ to m ake one- to-one com put ing available and 
sustainable.  The foundat ion of the Gateway program  is excellent  support  
for teachers:  teacher laptops, professional developm ent , and extensive 
technical support .  I ntegrated curr iculum  and laptop labs available for 
students in grades four through six build a foundat ion and value for 
students.  The collaborat ion with fam ilies expands at  grade seven by 
offering an at tractive fam ily leas e program, dial-up access and fam ily 
t raining.  The choice to lease a laptop and the responsibilit y for the PC and 
payments lies wi th the famil y.   
 
Scaling and Expanding this Model:  The GRSD program conti nues to 
expand to keep pace with the opportunit ies posed by com puters and the 
internet .  Teacher professional development  and open source tools are 
also a ma instay of both program mai ntenance and expansi on.  In  
response to inqui res from other Distr icts, Paul  Facteau and the Gateway 
Regional School Dist r ict  School Com mit tee have created Mass 1- to-1 
(ht tp: / / m ass1to1.org) , an independent  educat ional foundat ion,  to provide 
consul ti ng and leasing for other Distr icts. 

 
Required Local Components :  The laptop lease program  is just  one 
com ponent  of the Gateway Regional School Dist r ictÕs technology init iat ive. 
Since one-to-one program s assume a high level  of  technol ogy integrati on, 
st rong professional developm ent  and curr iculum  integrat ion are a required 
foundati on in any program.  Local  techn ical support and a strong wi re less 
network are also needed. The laptop lease program requires the Dist r ict  to 
manage vendor contracts, insurance and monthl y collecti ons Ð servi ces 
that  Mass 1- to-1 will provide if desired.  
 
Results:    
Piloted in 2000 and expanded in the following years, the Gateway Regional 
School Dist r ictÕs one- to-one program  is now serving 375 of the 600 
students in grades 7-12. According to program director, Paul Facteau, 
ÒParent  feedback has been off the charts.Ó  Teachers are very appreci ati ve 
of the program  support  and the opportunit ies for professional 
developm ent .  Student  at tendance am ong students with laptops appears 
to be 4%  higher than those without  laptops.  This is a program  that  
expands ever y year, buil ding on strong communi ty coll aborati on and 
com m itm ent  to educat ing children with skills for the 21st century.  

 



Technolo gy Empowerment fo r St udents , Te achers and Low-I n come Families 
Best Practices in Innovation and Su stainability 

 

 

Pr og r am  Nam e:   New York Sta te TeachersÕ Technol ogy 
Placement  Program 
 
Cu r r en t  Dep loy m en t :  I nt roduced in October, 2006, the 
Technology Placement  Program is available to all 250,000 teachers 
in the state of New York.  Professional development  is offered 
through over 133 New York State Teacher Resource and Com puter 
Trai ning Cent ers.  
 
Pr og r am  Di r ect o r :  Stan Silverm an 
Pr og r am  Man ag er :  Debbie Costello  
  
Web site:  http://www.nyt pp.org/    www.teachercen ters.org   
 
Mission:   The New York State Teacher Resource and Com puter 
Training Centers were established by the State Legislat ion in 1984 
to provide systemat ic, ongoing professional educat ion services to 
the StateÕs teachers.   The Technology Placement  Program (TPP)  
supports those sam e teachers with a bundle of integrated 
professional development  and an opt ional PC purchase program. 
 
Approach:   To prepare students to compete in a global society, 
teachers need both the tools of the 21st  century and the 
professional development  to use those tools.  This program , 
developed by the New York I nst itute of Technology, the New York 
State Teachers Resource and Com puter Training Centers and 
hardware and software vendors, provi des teach ers wi th a sui te of 
professional development  programs and a highly discounted PC 
offer. 
 
"  Professional Development:   The New York State Teacher 

Centers al ready provi de educators wi th a sui te of courses.   As 
part  of the Technology Placem ent  Program , the centers offer 
trai ning on software and appl icati ons that have been selected 
specifically to support  New York State teachersÕ use of 
technology with a st rong focus on using those tools as an 
integral elem ent  of teaching.  The Centers use the I ntel¨  Teach 
to the Future curr iculum  to provide a foundat ion in 21st century 
skill s.  Teach ers  learn from other teachers how, wh en and 
where to incorporate technology into their lesson plans, with a  

focus on devel opi ng students' hi gher-order thi nki ng  skill s. They 
experience new approaches to create assessm ent  tools and 
align lessons with educat ional learning goals and state and 
nat ional standards. Training covers the Microsoft ¨  Office 
Producti vi ty Sui te and Adobe¨ Classroom bundl e and the 
Thinkfinity applicat ion from  the Verizon Foundat ion.  With the 
m ission and history of the Teacher Centers focused on 
professional development  for teachers, all t raining is provided in 
the context  of itÕs applicability to educat ional processes and 
outcom es. 

 
"  Value added PC Bundle:  TPP offers teachers three PC bundles 

that  have been vet ted by a team  of educators and developed 
based on three usage models.  The usage models have snappy 
labels for har dware and software  confi gurati ons for teachers 
that  are ÒGet t ing Started,Ó ÒGet t ing Ahead,Ó and ÒGet t ing 
Creat ive.Ó The program offers Dell¨ PCs with the Microsoft¨ 
Offi ce Student and Teacher Edit ion.  Two of the packages also 
include the Adobe¨  Digital Classroom bundle. The ÒGet t ing 
StartedÓ system is desk top wi th all the  basi cs youÕd expect. The 
ÒGetting AheadÓ bundl e has tool s for creati ng PDF fil es and 
podcasts and for photo edit ing.  The ÒGet t ing Creat iveÓ bundle 
has all of the tools for m ult i-m edia presentat ions with video 
edit ing and extensive im age managem ent  tools.  All systems 
include three years of next -business-day onsite support  from  
Dell¨ .  System  specificat ions and pricing is available on at  
www.n ytpp.org .  

 
"  Cu r r i cu lu m :  A curr iculum  cornerstone of the New York program 

is the use of the Thinkfinity applicat ion from  the Verizon 
Foundati on. http://www.mped.org/home.aspx  Previously called 
MarcoPolo, the Thinkfinity applicat ion Òcom bines authoritat ive, 
standards-based K-12 educat ional content  and robust  
professional developm ent  with research and evidence-based 
resources and pract ices for literacy across the lifespan.Ó  The 
New York Insti tute of Technol ogy has mapped al l Mar coPolo 
resources to state standards so that  teachers can easily access 
enri chment materi als tha t are ali gned wi th the stat e curri culum 
standards. http://www.nyiteez.org/MarcoPoloNY/  

 

http://www.nytpp.org/
http://www.teachercenters.org/
http://www.nytpp.org/
http://www.mped.org/home.aspx
http://www.nyiteez.org/MarcoPoloNY/
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"  Marketing and Commun ications:  
Realize your potent ial. 
And help your students realize theirs.  
Learn. Share. Grow.  

Collaborat ing vendors and agencies developed a m arket ing tem plate 
and campaign told teachers about  the TPP program.  I n addit ion to 
the website, the TPP team  provided Teacher Centers with templates 
that they can use in the ir maili ngs and communi cat ions plan.  With 
133 Centers reaching out  to 250,000 teachers, this campaign 
effect ively combines cent ralized program development  with highly 
dist r ibuted delivery and communicat ion vehicles. 
 
What makes the Technology Placement Program Unique?  
The foundat ion of the New York State Technology Placem ent  
Program is the Teacher Centers and thei r longstanding commi tm ent 
to teacher support  and professional development .  While a bundled 
PC package for home use is part of the  TPP offer,  the emphasi s is on 
the bundled software and applicat ions and the associated 
professional development  and t raining. 
 
Scaling and Expanding this Model:  With cont inued focus on 
affordability and applicabilit y, program  enhancem ents will st r ive to 
create public/ pr ivate partnerships that  increase incent ives for 
teachers to invest  in technology.  The TPP program  is current ly 
being expanded to school em ployees other than teachers.  A 
student versi on of the program is under consi deration.  

 
Required Local Components: The Teacher Centers and the staff 
at New York Insti tute of Technol ogy  provided a strong platform for 
both program design and ongoing implementat ion.  This funct ion 
could be im plem ented in other ways, but  it  is crit ical to im plem ent  
the program  in alignm ent  with state educat ional standards and 
teachersÕ needed and to deliver the program  in partnership with a 
t rusted source like the schools or Teacher Centers.  The New York 
program also benefi ted from an excell ent marketi ng program tha t 
allowed program  designers to get  the word out  to teachers and that  
ÒbrandedÓ the program fo r on-goi ng fo llow up. 
 

Results:   According to Program  Director, Stan Silverm an, init ial 
resul ts on th is new progra m are very posi tive.   Teachers are 
appreci ati ve of the progra m and of the work done to create a 
package that  is specifically designed for their needs.  I n the first  ten 
weeks of the program, the TPP web site had 16,000 unique visits.  
Enrollm ent  in courses offered by the Teacher Centers has been 
above average.  The team  expects PC orders to increase after som e 
changes are m ade to bet ter describe the elem ents of the PC bundle 
and the associated value of each com ponent . 
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Progra m 
El ement 

Bost on  Dig i t a l  Br id g e Fou n d at ion Õs 
Tech n o log y  Goes Hom e 

Fai r f ax  Cou n t y  Pu b l ic Sch oo lsÕ 
K12nects  II 

Sch oo l  Dist r ict  o f  Ph i lad elp h iaÕs 
Fam i ly Net  PC Pr og r am s 

Communi catio n 
and awareness 
campaign 

 

Each part icipa t ing organi zat ion mak es a 
persona l com m itment to identif y 
students and enroll t hem in t he p rogram.  
Brochures, fly ers and int roductory  
presentat ions are available on l ine t o 
support  their  efforts. 

I n addi ti on  to fl yers a t th e school s,  fa mi lies 
learn about  t he schoolsÕ 2 4x7 w eb-based 
educatio nal enric hment ap plications and  PC 
programs a t  Dist r ict -sponsored 2 4x7 
Nights and a  Computer Fair. 

The Sc hool Di strict  sponso red semina rs a t 
schools, o ffered a  t echnology f air  and 
dist r ibuted comprehensive program f lyers 
to 1 80,000 students.  

Value-enhanced 
PC bundl es 

 

Through t he leader ship of local PC 
vendor , HiQ, and othe r par tne rs,  Boston 
defined a  h igh-value PC b undle t hat  
includ es Micro soft Of fic e Pro fessio nal and 
three-year warranty. 

Working wit h Dell¨ Co mput ers , K12n ects  
II dev elop ed f our co nfigu rat ions fo r 
studen ts, fam ilies and tea chers. Microsof t¨ 
Offic e was p rovided at a dis count t hrough  
and extension o f t he School D ist r ict  
license.  

The Fam ilyNet  f lyer o ffers parents f ive PC 
options. C urrent options  incl ude three 
refurbished PCs and t wo new PCs.  The 
flyer also i ncludes i nformat ion on p r ice, 
warran ty and softwar e confi guration a s 
well as info rm ation on PC pick up or 
delivery optio ns. 

Affordable 
I nternet  Service 

While a int ern et acc ess is n ot part of th e 
Technology Goes Home program, the 
Boston D igital Br idge Foundat ion i s a  
stakeholder in BostonÕs p lanning effort  
fo r a f uture citywide w ireless n etwork. 

K12nectI I pro vides f ree dial  up access 
through a  g rant  f rom  partner and 
supporter AOL. 

School Dist ric t  materials p rovide parents  
with educatio nal and ord eri ng info rmatio n 
on internet  o ffers.  W here free d ialup o r 
wireless b roadband o ffers are available, 
those are h ighlighted. 

Applicat ions t hat  
enrich learning 

Technology Goes Home provides 
teachers w ith three standard p rograms:  
a Basic Comp uter Skil ls syl labus for 
students in g rades 4  and 5 , a  m ore 
advanced p rogram f or m iddle school 
fam ilies, and a h igh school program  t hat  
integ rates  inf ormation  on c ollege a nd 
career explorat ion.  Teachers are 
encouraged t o u se t he p rogram  t o 
integrate resources t hat  a lign w ith their  
specific  cu rri culum a nd clas sroom 
teaching o r com m unit y ac t iv it ies. 

Based on t he Blackboard System, t he FCPS 
24x7 w eb-based applicat ion i s u sed 
ext ensiv ely  in  the school  to individualize 
lear ning, mea sur e progr ess and offe r 
enrichm ent. Remot e access for parent s and 
studen ts allo ws th em to b e conn ect ed to 
school  resources 24x 7 Ð da y and n igh t .  
Hom e access to t he 2 4x7 system is a  
strong  mo tiva tor fo r famil ies to g et  hom e 
PCs. 

SchoolN et is used extensiv ely in t he schoo l 
to individualize learning, m easure p rogress 
and p rovide enrichment . The extension o f 
this applicatio n to th e home via Fami lyNet  
pr ov ides pa rents w ith a  st rong se t of 
resources for their  children.  Parents can 
monitor t heir childrenÕs g rades and 
attendanc e and access curri culum-align ed 
enrichm ent resourc es. 

Enhan ced 
communi catio n 
chann els betw een 
school & hom e 

Technology Goes Hom e deepens 
relat ionsh ips within famili es and 
communit ies;  t hose r elat ionships f orm  
the basi s for  enhanc ed com m unicatio n.  
Parti cipating f amilies  are m ore engaged 
in t heir school g oing f orward and m uch 
more lik ely to  bring con cern s or id eas to 
teachers and adm inist rators.  

The 24x7 appl ication pro vides a fo rum  for 
extensive student , t eacher and parent  
interactio n inc luding chat g roups, 
collab oration tools, p rogres s rep orts a nd 
em ail alerts.  Students part icipate in 
project - related communicat ion g roups with 
some s tude nts belonging to  mor e tha n a 
dozen g roups for clas s, spo rts and clubs . 

The Hom e and School p ortal i s d esigned 
specifical ly to provide paren ts with  ways t o 
conn ect to  th e sc hool and t o support t heir 
children .  The School Dis t ric t  also manag es 
a ListS erv to enha nce  com m unicatio n 
between schools and f am ilies and between 
families. 
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Progra m 
El ement 

Bost on  Dig i t a l  Br id g e Fou n d at ion Õs 
Tech n o log y  Goes Hom e 

Fai r f ax  Cou n t y  Pu b l ic Sch oo lsÕ 
K12nects  II 

Sch oo l  Dist r ict  o f  Ph i lad elp h iaÕs 
Fam i ly Net  PC Pr og r am s 

Financing opt ions 

 

The Bank o f Am erica o ffers all g raduates 
of Technolog y Goes Hom e the 
opportunity t o g et  a  loan f or t he PC w ith 
no d own p ayment  and n o interest . 
Part icipants need only p rovide t heir 
Social Security Number. Addit ionally, t he 
bank offe rs financial li terac y train ing fo r 
interested con sumers . 

Apple Federal Credit Unio n offers low 
incom e famili es a mi cro loan speci fically for 
K12nects II PC purcha ses.  In addition to 
the no-down-payment , zero-inte rest  loan, 
bank staff assists n ew clients t o open 
chec king acco unts a nd esta blish credit . 

No financ ing i s offered at th is tim e. S inc e 
the D ist r ict  p rogram  includes b oth n ew and 
refurbished PCs, low income b uys d o have 
a r ange of p r ice points t o consider. 

Training a nd 
Support  

 

Technology tr aining is the  f oundation of  
the Technology Goes Home program .  
25-40 hours o f rigoro us t raining is 
required f or both students and a  p arent  
or guardian.  I nterns f rom  a com panion 
program , TechBoston, are available to 
TGH tea chers to support classes. 
Teachers can requ est int erns with 
specific  langu ages or skills  that 
complem ent their own kno wledge.   The 
TGH PC config uratio n inc lud es a 3-y ear 
warran ty. 

The Sc hool Di strict  leverages area  
programs by producing a  resource 
directo ry that includ es t raini ng offe red 
throug h sch ools, lib rari es an d communi ty 
centers and by m apping out  available f ree-
access  areas.   Th e PC bundle prov ided by  
Dell was al so designed t o h ave a two-y ear, 
business-lev el tec hnical sup port off er 
bundled into t he b ase p r ice. 

The Sc hool Di strict  h elps fa milies  gain 
access  to a range of nich e p rograms 
offe red t hrough th e sc hools and in th e 
communi ty.  I n addition to semi nars o n PC 
basics at th e schools , t echn ical support  is  
available th rough a local nonprofit a nd a 
tel ephon e h elp line at  a loc al Univ ersity.  
Parent educat ion is of fered i n th e 
com m unity t he Parent  Leadership 
Academy. 

Vouchers or 
I ncent ives 

 

Graduates automat ically q ualify f or a  
zero-down-paym ent , zero- interest  loan 
on an exc ellent PC , wit h so ftware and 
warran ty. All graduates rec eive a 
certificate fro m  the Mayo r at graduation 
celebration . 

Parti cipants m ay ap ply for a  ze ro- down-
paym ent  zero- interest  loan on an excellent  
PC.  Discou nted softwa re is also available. 

No inc entiv es or vou chers a re o ffered at 
this ti me. 

Int egrat ed 
Manag ement 

 

A stro ng central team coordi nates th e 
program, manages v endor and partner 
relat ionsh ips and leads in  f und 
development .  This cent ral t eam w orks in 
partnership w ith p rogram m anagers and 
teachers in Neighborhood Centers and 
Schools . 

Managed f rom  th e Fai r fax County Public  
Schools Cl ust er III  Admini stration  Off ices, 
this prog ram i s staff ed with  less than o ne 
headcou nt.  However, th e p rogram 
lev erages sch ool, comm unit y and busin ess 
partner resources t o deliver a  b road set  o f 
services and educat ional inform at ion. 

Managed f rom  th e In str uctional Technol ogy 
Department  under the School Dist r ict  of 
PhiladelphiaÕs CIO, this  prog ram is 
managed with  less  than  on e head co unt .  
I n addit ion to showcasing school and 
communi ty programs, t he School Dist rict  
also advocates and m arkets n ew p rograms 
designed t o support  f am ilies. 
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Progra m 
El ement Computer fo r Youth 

Gat ew ay  Reg ion al  Sch oo l  Dist r i ct Õs 
On e- t o - on e Lap t op  Pr og r am  

New Yo rk State Tech nolo gy 
Placem en t  Pr og r am  ( TPP)  

Com m unicat ion and 
awareness campaign 

 

Compute rs fo r Youth prog rams ar e 
implemented in partnership with 
specific  school s and prin cipals. Si nce 
program s are offered u biquitously t o 
an en tire si xt h grade, com municatio n 
is distrib uted direct ly to all  families 
throug h th e school sys tem  and 
teach ers. 

GatewayÕs one-to-one p rogram is made 
available to s eventh g rade studen ts, ma ny 
of w hom  have b een u sing PCs in school 
and, th rough the loa n prog ram, at ho me , 
for years. Mailings through school, flyers 
and a  w eb site a ll p rovide informat ion.  
School m eetin gs invit e parents in  th e 
program to ta lk with o th ers about progra m 
benefits. 

Starting th e program wi th New York  City  
press conf erence and a  p rofessionally 
designed market ing campaign, the 
Technology Placement  Program  has an  
exc ellent co mmunicatio ns p rogram.  By 
ÒbrandingÓ t he p rogram and m aking 
templat es ava ilable to Teacher Cent ers , 
on-going com municatio n m aintains th e 
theme and look o f t he p rogram . 

Value-enhanced PC 
bundles 

 

Compute rs fo r Youth put s emphasis on  
a carefully  sel ected educa ti onal 
softwar e bund le ta rget ed for  sixth-
grade students and a ligned with 
curr iculum .  

The GRSD p rogram  f eatures an Apple¨  
laptop p reloaded w ith an image p rovided 
through t he school t hat  i ncludes a  v ariety 
of teac her-sel ected educa ti onal and 
product ivity software p ackages g eared 
tow ard a n imme rsed 1- to-1 laptop learning 
environment .  

Starting w ith the D ell¨  bus iness  class  
m achines, TPP designed t hree 
configu rations : ÒGetting Sta rted ,Ó 
ÒGetting Ah ead,Ó and ÒGetti ng Creativ e.Ó 
Bundled sof tw are i nclud es Micro soft¨  
Offic e and Ad obe¨ Digital Classroom . 

Affordable Int ernet  
Service 

Free d ial u p internet  access for one-
year p rovided  thro ugh a grant fro m  
AOL. 

The G RSD off ers wirel ess b roadband in al l 
school fac iliti es.  For hom e access  in this 
rural area, the Dist r ict  has opened their  
modem p ools to p rovide d ial-up access for 
studen ts at no cost. 

There i s n o internet  o ffer in t his 
program. 

Applicat ions t hat  
enrich learning 

In addition to the educatio nal software 
pre- loaded on each PC, p rofessional 
development  f or t eachers encourages 
the use o f t he h om e learning center as 
part  o f t he standard curr iculum . 

GRSD uses Power School  to support 
teachers w ith elect ronic content  
management , l esson p lans and addit ional 
services.  The D ist r ict  p rovides t emplates 
for l esson  plans and w eb si tes; prof essional 
developm ent  includes spe cific tr aining on  
tech nology in tegration . 

A curr iculum cornerstone o f the New 
York program is the use of the 
Thinkfin ity ap plication f rom  the Veri zon 
Foundatio n which provided enrichm ent 
reso urc es that  have b een m apped to the 
New Yor k Sta te  educati onal sta ndards.  
ht tp: / / www.mped.org/ home.aspx !

http://www.mped.org/home.aspx
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Progra m 
El ement Computer fo r Youth 

Gat ew ay  Reg ion al  Sch oo l  Dist r i ct Õs 
On e- t o - on e Lap t op  Pr og r am  

New Yo rk State Tech nolo gy 
Placem en t  Pr og r am  ( TPP)  

Enhan ced 
communi catio n 
chann els betw een 
school & hom e 

While the  Compute rs fo r Youth 
program has no specific ongoing 
communi catio n programs , t he 
Saturday t raining event  f or students 
and p arents encourages p arent  
engagement  and school/ home 
conn ection s. 

As part of  a larg er  program  to ÒwebifyÓ 
Gateway Regional School  District . The 
District  has m oved many  fu nctions  onli ne. 
All libra ry res ourc es on  lin e; student s ca n 
apply credit to thei r s chool lunch  accou nt  
online;  a ll t eachers h ave an e lect ronic 
Òpublic b oxÓ and a  Òdrop b oxÓ f or students 
to pi ck  u p a nd dr op off a ssignme nts on line.  

Since thi s is a  teach er program, th e 
com m unicat ion is between the Teacher 
Centers and t he educators in t he state.  
The u se o f a  standard t em plate h as 
str eamlin ed a nd unifi ed co mmunica tion 
and o ffers associated w ith TPP p rogram. 

Financing opt ions 

 

For citi es in  w hich C FY has  an offic e, 
this p rogram is p rovided a t  no charge 
to f am ilies. Program  costs are covered 
through fund development  and in-kind 
contrib utions . 

GRSD off ers f amilies  th e op tion to l ease a  
com puter w ith a  t hree-year loan w ith 
m onthly p aym ents t argeted a t  $ 30 t o $ 35 
and a  $ 1.00 b uy-out  opt ion.  S tudents 
refresh t heir  PC a t  g rades seven and t en. 

Financing i s available t o q ualified b uyers 
through Dell¨ .  

Training and Support  
 

For af filiat es, traini ng is i ntegral to  th e 
Compute rs fo r Youth prog ram. It  star ts 
with p rofessional d evelopment  for 
teach ers, m oving on to th e Saturday 
fam ily- t raining event  and cont inuing 
with ongoing w orkshops o ffered f or 
parents and t eachers.  I n t he D irect  
Model , techn ical support is also 
provided by C ompute rs fo r Youth. 

Family train ing is cornersto ne of  th e 
Gateway one- to-one p rogram .  The D ist r ict  
sponsors a  series  of t raini ng sessio ns 
where students br ing t heir  l aptop and 
parent s.  Sem inars cover to pics such as 
basic computi ng, con nectin g to the 
internet , h ome n etworks, p hotography, 
video, d atabases, and t he NoteTakerª  
application. The Dis t ric t  run s a digital film  
camp in th e summer. Tech nical suppo rt 
includes a  h elp d esk, loaner f leet  and depot  
service f rom t he v endor. 

Off ered th rou gh the New  York Stat e 
Teacher Resource an d Computer Tr ain ing 
Cent ers, t he TPP course b undle is 
designed spec ifically to  h elp teach ers u se 
the PC, softw are a nd applications to 
support t heir own lea rning and teach ing. 
Courses are designed t o support  
curr iculum i ntegr ati on  and 21 st cen tury 
skill dev elopm ent .  

Vouchers or 
I ncent ives 

 

With th e PC and software p rovided at 
no cost to fa milies , fam ilies have a 
dist inct  incent ive t o invest  their  t ime in 
the t raining.   

Students w ho q ualify f or f ree o r r educed 
lunch p ay one-quarter o r one-half, 
respect ively, of t he m onthly f ee, a  cost  
that is o ffs et by funds appropriated i n th e 
dist r ict  technology budget . 

Prof essio nal d evelopmen t is  provided at 
no charge t o t eachers. The PC b undle i s 
discounted b ut  n o addit ional i ncent ives 
are o ffered a t  this ti me. 
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